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Eucerin®  Aquaphor
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Eucerin  Aquaphor

HEALING OINTMENT

AQUAPHOR BODY LAUNCH
RONG H2 ROLL-OUT PLAN

NEW Aquaphor
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Long-lasting comfort
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Hydrating Daily Lotion & Moisturizing Cream

NEW Hydrating Daily Lotion NEW 48H breathable siky ot
Hydrating
Daily Lotion
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FOAM CLEANS
TOYANT MC

SKIN CAVIAR
HYDRO EMULSION
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LA PRAIRIE GAINING
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organic sales growth
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STRONG PLANS FOR H2

NEW ENTRY LINE




e Hansaplast Elastoplast




Beiersdorf

IVEA’S NET SALES DYNAMICS
REMAIN CHALLENGING

EU TRADE CONFLICTS
W 2026

o 6.7

EU SUN SEASON PHASING

INNOVATION PHASING &
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SELL OUT IMPROVING GRADUALLY
BUT STILL BELOW MARKE

GLOBAL EUROPE EMERGING MARKETS
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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NEXT PHASE OF REBALANCING

18-MONTH TURNAROUND PLAN
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REIGNITE GROWTH THROUGH
INNOVATION ACROSS ALL CATEGORIES

FOCUS ON ACCESSIBILITY AND PENETRATION

FULLY LEVERAGE NIVEA'S L ;

STEP UP HIGH-IM
CONSUMER-FACING INVESTMENTS
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REIGNITE GROWTH

INNOVATION ACROSS ALL CATEGORIE

FACE BODY
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ON ACCESSIBILITY
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BEUGT FALTEN
WIRKSAM VOR
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NIVEA

HYDROCARE

MOISTURISER
CREMA IDRATAN

Anti-Fahen

EXTRA TRAFERNOS
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NIVEA

FU LLY LEVERAGE
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EVANC

JUL'26
LAUNCH
FACE+ RANGE

APR’26 LAUNCH OIL CONTROL
JUL’26 LAUNCH VITAMIN C

CLASSICS RANGE

RELAUNCH
EVEN TONE

LAUNCH COCOA
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LUM»NO

Q1-Q2 ‘26
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STEP UP
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+ €100M

H2 H2
2025 2026
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SALES 5,188 2.1% 4,952 -3.5%

OPERATING RESULTS (EBIT, EXCL. SPECIAL FACTORS)

EPS (IN €) 2.47
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2026 CONSUMER EBIT HEADWINDS

EBIT IMPACT

COST/ FX
PRICE
MIX

CONSUMER FACING INVESTMENTS
EFFICIENCY MEASURES

EBIT MARGIN ~ -250 bps
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GROUP
Low-single digit organic net sales decline

EBIT margin* of at least 11.8%
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