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WE BELIEVE IN THE
LIFE-CHANGING POWER
OF DERMATOLOGICAL

SKINCARE
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DERMA STRATEGY
ALIGNED WITH CARE+

Leverage Technology Win Consumer & Professional
and cutting-edge Innovation In White Spots Centricity through Digitalization
Maximize Thiamidol Accelerate CHINA & BRAZIL Leverage E-Detailing
Step Change Growth in Acne Build Masterbrand in USA Drive Digitalization across all touchpoints
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Leverage Technology
and cutting-edge Innovation




MAXIMIZING THIAMIDOL WITH A CLEAR ROADMAP
UNLEASHING INTO NEW CATEGORIES

#1

BRAND
GLOBALLY

AGAINST

2019 2020 2021 2022
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FINALLY

BEAT

POST-ACNE

MARKS?




MOVING INTO BIGGER CATEGORIES

BIG OPPORTUNITY

Dermatologists take action:

Acne #1 indication in
the Dermatologist’s office

OPPORTUNITY ACNE

INNOVATION

PATENTED

© Anti-marks with patented Thiamidol

© Anti-Blemish with Salicylic Acid & Licochalcone A
© Anti-Shine with Sebum Regulating Technology

© Enhanced efficacy with Protective Fluid SPF 30

LIFE-CHANGING PROOF

Baseline

After 12 weeks
of regular use*

95% Confirm:
Finally beats post-acne marks**
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, Win
In White Spots
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Focus on RJ and SP with

strong hero range
Anti-Pigment;
national/ online
expansion

Re-Entered the Market.
Now Eucerin Growing
5x the market speed

WINNING IN
WHITE SPOTS

CHINA

Online business via
T-MALL and further
expansion to
other online channels

After two years now one of the
fastest growing international
Derma brand

USA
EUCERIN SUN

Building Eucerin from a
Body brand into a full
Dermocosmetic
Masterbrand

Strong launch performance.
Accelerating POS to the level of
competition
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ACCELERATING 4

BRAZIL

Hyperpigmentation Value Market Share Eucerin
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PATENTED
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2022

Growing Focused Leveraging
RX SHARE Expansion Strategy Digital Distribution
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THIAMIDOL EXPANSION
Promising 1st Launch Result
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#1 Serum 95 Mil Media Exposure Recommendation from top
Tmall CBEC top seller +1 Million Consumer ingredient KOLs
list engagement Strong & Positive Feedback

from Social Media o
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EUCERIN SUN LAUNCH

USA

Close to Markets & Consumers
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Accelerating Distribution
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Consumer &
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—~ Professional Centricity
through Digitalization

Eucerin
S



Multichannel Communication -
new touchpoints & target groups

AlE T _M4Au

Enhancing Doctors Experience
and Brand Perception

\ . 1 e -
| MODERATE-SE VERE ACNE

@ Exploit Real Time

Data Potential
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DERMOPURE Rangs

Summary

Eucerin” Solution

Patients
Derma Business




AND USING SPECIALISED
IQMED CRM TOOLS a
FOR TAILORMADE MESSAGING

Detailed Priority & % Coverage vs Plan Ladder of Adoption
AN D O PTI M I SATI O N S Geolocalization (Target Visits) Development
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9 - y .? PREVENTION & ADJUNCTIVE Actual WTracking WTarget Detractors =e=Passives =e=Promoters
7\(‘"’ TREATMENT TO ACTINIC KERATOSIS
\ R
T WITH FIRST GREAT RESULTS
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20% Benchmark

An easy-lo-apply, light fluid texture, ACTINIC CONTROL' i fragrance free, wales and swea Eucerln
resistant, making it parfect for ew y use - especilly an sunmy = s
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DERMANOSTIC -
ONLINE SKIN
DIAGNOSIS WITH
YOUR SMARTPHONE

9th June 2022 | Eucerin | Driving The Derma Business

[

dermanpstic

Foto-Upload

dermanpstic

2. Juni 2020

\

Website
Integration

Joint Content

Creation
Insight
Generation
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OUR DERMA AMBITION
BY 2024

1bn. #2

DC brand

EUR sal
UR sales Globally

‘ Driven by our
PURPOSE
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